Current Month Scorecard

68.0% 49 A Revenue by Industry Revenue by Product

Industry Actual Goal Variance % Product  Actual Goal Variance %
v v

Telecom $82,230 $42,735 48% Sova $905,694 $741,363 18%
Transportation $650,370 $468,685 28% Gladius $3,386,159 $3,147,773 7%
Oil & Gas $215,822 $165,799 23% Primus $4,537,647 $4,383,848 3%
Revenue Goal High Tech $129,588 $100,786 22% Core $1,397,370 $1,482,376 -6%
$10M Industrial $375,252 $298,606 20% Total $10,226,871 $9,755,360 5%
Federal- $1,047,283 $899,830 14%
Civilian
Pharma $331,493 $293,540 1%
CPG $735,157 $690,187 6%
Services $3,117,435 $2,962,993 5% Revenue by Team Member

Energy $525’957 $5407592 _ Name Actual Goal Variance %

v

Federal-DOD  $1,612,878 $1,671,800 [  Tina $825.006  $550,067 33%
$’| O M Distribution $269,946  $297,437 -10% Lassila

WVEEIR $805,812 $940,114 -17% Annelie $3,389,180 $3,203,147 5%

Paper $330,888 $386,036 17% Zubar

Utilities ($3,240) ($3,780) 17% Andrew $2,676,555 $2,580,015 4%

Total $10,226,871 $9,755,360 5% Ma

Carlos $2,462,704 $2,403,134 2%
Grilo

Valery $873,426 $1,018,997 -17%
Ushakov

Total $10,226,871 $9,755,360 5%

Gross Margin... # of Customers # of Products




Team Scorecard 42.5% 62 5

Gross Margin... # of Customers # of Products

YTD Gross Margin by Team Member Current Month Status Actual Revenue by Month

100% Name Status

Name @Andrew Ma @Annelie Zubar @ Carlos Grilo @ Tina Lassila =~ Valery Usha...

| |
[ |
R 54 19, Andrew Ma
Ina Lasslla 0 (o] .
Annelie Zubar @ s
Valery Ushakov 47.2% Carlos Grllo .
. $2M

Andrew Ma 45.2% Tina Lassila
Carlos Grilo 38.4% Valery Ushakov
Total

RevenueTY

$1M ’/ ‘/

Jan Feb Mar Apr May  Jun Jul Aug Sep Oct Nov

$0M

Annelie Zubar 37.8%
| |
| ]

70% Month

YTD Revenue by Team Member Actual VS Goal Revenue by Month

) Name @Andrew Ma @Annelie Zubar @ Carlos Grilo @Tina Lassila = Valery Ushakov
Andrew Ma Carlos Grilo
$3M
$2M
Annelie Zubar X : [ )

RevenueTY Goal

Revenue




Team Members

Tea I I . SCO reca rd Annelie Zubar Carlos Grilo Valery Ushakov

Revenue Goal 541 % 1 0 3

$8M Gross Margin % # of Customers # of Products

\ Revenue Variance % to Budget
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Actual VS Goal Revenue by Month

® Revenue @ Goal .
Gross Margin %

$0.0M
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Month




Team Members

Tea m SCO reca rd Allan Guinot Annelie Zubar § Carlos Grilo Valery Usha...

Revenue by Prodcut Revenue Var % to Budget by Product

Industry @ CPG @ Distribution @ Energy @ Metals @ Services ¢ Telecom  Transportation
$0M (1.87%)

$1M (5.9%) Industry . 100%
$1M ‘ Metals 5
o Telecom
(62?.5/)' Transportation
Energy
@ Services
@ Distribution
@ CPG

ge)
=}
m
0
Ie]
R
T
>
©
=}
c
o
>
@
o

$7M (73.96%)

Revenue by Prodcut Revenue Var % to Budget by Product

$0M Product @ Core @Primus @ Sova
$1M (13.97%) (0:75%) 100%

50%
0% / % /
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Month

Product
® Core

Sova

@® Primus

Revenue Var % to Bud...

$8M (85.27%)




Doroga

Sova

Core

Primus

Gladius

Product Scorecard

YTD Gross Margin by Product

100%

e
R

47.4%

YTD Revenue by Product

Gladius Core

Current Month Status Actual Revenue by Month

Product Status Product @ Core @ Doroga @ Gladius ® Primus @ Sova

Core
Gladius $4M
Primus
Sova
Total

$2Mm

.—M/

RevenueTY

Jan Feb Mar Apr May  Jun Jul Aug Sep Oct Nov
Month

Actual VS Goal Revenue by Month

Product @ Core @Doroga @Gladius @Primus @ Sova

$4M

O

RevenueTY Goal

$2M
Revenue



Industry Scorecard

YTD GM% by Industry Current Month Status Actual VS Goal Revenue by Industry

Industry ® CPG @ Distribu... ®Energy ® Federal... © Federal... ®Financial ® High Tech ®Industrial [
$35M

100% Industry Status

Insurance 100.0% CPG
Materials 100.0% Distribution
Energy
. . 0, . g
ATl S Federal-Civilian
Semiconductor 83.9% Federal-DOD
Telecom 74.9% Financial
Industrial 66.0% High Te_Ch
. Industrial
Retail 59.6%
Insurance
QOil & Gas 57.8% Metals
Metals 54.7% Oil & Gas
Federal-Civilian 52.3% Paper
Pharma 48.7% Phar_ma
Semiconductor

Energy 44.6%

Paper
Services

CPG
Transportation
Utilities
Distribution
High Tech
Federal-DOD

33.1%

Services
Telecom
Transportation
Utilities

Total

RevenueTY Goal

$0M .’ﬁ

e $0M $15M $20M
33.1% Revenue




Product

Gross Margin Analysis

GM%, Revenue Var % to Budget and Revenue by Industry

Industry @ CPG @ Distribution @ Energy ®@Federal-... © Federal-... ®@Financial @ High Tech @ Industrial ® Insurance @ Materials ® Metals ® Oil & Gas ® Paper ® Pharma @Retail ® Semico... =~ Services [>
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Region Analysis

Team Member
Andrew Ma

Annelie Zubar
Carlos Grilo
Tina Lassila

Valery Ushakov

Product

Core
Doroga
Gladius
Gunner

MI-72
Primus

Sova

Total Revenue by
Region

NORTH

Revenue Status

10

Revenue by State
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https://www.bing.com/maps?cp=25~0&lvl=2&style=r&FORM=BMLOGO

This workbook and related data is provided by Obvience.
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the science of making things obvious

Cooiiee i e e miii e iiieeie e Property (IP) Incubator focused on Microsoft Business Intelligence.
obviEnce works closely with Microsoft to develop best practices and thought leadership for jump-starting and

deploying Microsoft Business Intelligence solutions.

This file and associated data is property of obviEnce lic and has been shared solely for the purpose of demonstrating
Power Bl functionality with industry sample data.
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